KAIZEN CT REDUCTION - A215

n TPM Circle No.: A ctivity KK JH QM | PM | SHE oT DM E&T
AD K TPM Circle Name: Loss no. - KAIZEN IDEA SHEET
Plant-1 St .
ant= - cp — Kaizen No.; 01
Chalkan. Dept.: Machine Shop. Result Area P Q-Def. A /B /C C D ] LY
Cell No.: A215 Cell Name: Drum Change Process / Stage : LMW ML/C Operation : Machining

Kaizen Theme:
To Increase Productvity.

Idea : Centre Height to be Corrected.

Counter Measure: LMW Machine Centre Height to be Corrected with help of Maint Team within

0.015mm.
Problem / Present Status: Before : Bench Mark 229
1.A215 Drum Change Critical to feed Customer line|Cycle time Target 275
due to Cycle time Excess ( 229 ns /Shift ). 120 sec/Component Kaizen Start 25 11.2014
30 Component/hr. Kaizen Finish 26112014

229 ns /Shift

Team Members With Sign :
1) Someshwar Salunkhe.
2) Bharat Pable.

Benefits:

Productivity improved

Whyv Why Analvsis =

Whyl: A215 D/C Cycle time Excess (120 sec).
Why2: Centre Drill Cutting Time Excess.
Why3: Centre Drill Machining in Dwell time .
Whyd: Centre Drill Breakage & Shift Problem.
Why5:.Centre Height Distuarb by 0.2mm.

After =

Cycle time

100 sec/Component
326 Component/hr.
275ns /Shift.

Loss at custoer end reducced

Zle|gnlo~

Kaizen Sustenance :

What to do : 1. WNot to change in Process.
2. Insepction as per fregquency.

Root Cause : Centre Height Disturb by 0.2mm.

Registration no.& dt : 26.11.2014

Submitted by : Someshwar Salunlihe

NManager's Sign :Surendra Kulkarni

Result : Cycle Time Reduced By 20 sec.
Out put Increased 46 ns /Shift
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How to do : 1. Program lock by edit key.

Scope & Plan for Horizontal Deployment
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